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“The person who performs the job perfectly pays careful attention not to make a

mistake.”

The person who always thinks himself/herself easily make a mistake and pay
attention not to do so takes measures to prevent mistakes, and he/she does his/her
job perfectly. On the other hand, as the person who often makes mistakes is less
aware of himself/herself easy to make mistakes, he/she is permissive toward
checking and doesn’ t have enough skill of thinking ahead, so he/she makes mistakes
over and over again. Even though the person is not intended, it’ s not too much

to say that the person lacks of essential awareness



Questions may arise, then, how we can grow as the person who pays careful attention
to perform an excellent job. It’ s difficult to say in a word due to several
cases, but the basic is the attitude toward the job, that is, it all comes down to
the fact that whether or not the person has a supple mind to learn by
mistakes. Anyone makes a mistake at first. However, it is important that whether

or not the person learns by the mistake and brings it to the next success

We have a higher goal of “building an organization being improved by
learning” . To achieve this goal, unless each individual longs to grow, perform
the perfect job, and make no mistakes, nothing will change and the goal will remain
an ideal that we don’ t achieve. When each individual seeks certainty, the
organization also develops. If you are the person who makes mistakes over and
over again or the person who have an attitude of permissiveness to the job, please
reflect deeply on your lack again, and try to imagine yourself
growing. Supervisors should also give strict guidance, so you will be able to do

your work more carefully.

Ryoichi Nagata, MD, PhD



