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“How to effectively report information - part 57

The secret of Hourenso is to act immediately when needed. You should
communicate information in the moment, taking into consideration the

situation. It is important to act before forgetting. Many failures happen when
you miss the timing, judging that it seems ok to report later, or it doesn’ t

seem necessary to report at all.

The freshness is the key for the important information. As time goes on, it

becomes a serious problem. We have to pay a large amount of energy and cost to
solve the problem later due to incorrect thinking such as “It’ 11 work” . If it
was solved properly earlier, it wouldn’ t be a big problem. It is important to

report immediately by phone call or email.



Some bosses say, “I will take responsibility.” However, it is impossible for
staff to take responsibility of the organization; it can’ t be done financially,
either. Some people misunderstand that “taking responsibility = resign.”  You
can’ t fulfill your responsibility if you resign. Fulfilling your
responsibility is to solve the problem. If you can’ t solve the problem by

yourself, it is the most important to consult with executives promptly.

Ryoichi Nagata, MD, PhD



