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“How to effectively report information - part4”

My biggest worry of reporting is a situation where a person in charge at the
site can’t judge appropriately, and the information stops there and doesn’ t make
its way up the chain to superiors, and then top management doesn’ t know about
it. Especially, about compliance, reporting should reach the top immediately in
a transparent way, even if it’s small thing. However, mid-level managers
sometimes stop the information because they believe they can deal with it on
their own. If they do this, the issue will become more complex later and it

will be hard to deal with.



On the other hand, the top management doesn’ t need to know everything. They
should know information which they need to know, and they don’ t need to know
information which is not necessary. The following are types of information that
not necessary to know: Information that work is proceeding well and there are
no obstacles, information that is routine and able to be handled completely at
the site level, information that is about privacy and not related to our

business. These types of information are not important and not urgent

Information that the top should know is: things that do not occur daily,
information which is related to compliance, information which is about competing
companies, which could have a potential influence on management (including
privacy information), and information which may influence expenses directly, and
that is all. For these types of information please report these to the top no
matter big or small. If your boss is stopping any information or information
has stagnated, I would like you to tell the board member in charge of the

project directly and fix it, please.

Ryoichi Nagata, MD, PhD



