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“How to effectively report information - part3”

It is important to consider what, when, and how you should do Hourenso. Basically,
Hourenso requires you to consider what the person wants to know, when the person
needs it, and in what way they want it. If you misjudge the way of Hourenso, your

boss will call you on it and you may be evaluated lower, and also clients may not



want to give you business any more. The important thing is that Hourenso must be
based on your counterpart’ s thought, not your judgment about the issue’ s

importance, and on what they want to know.

If you think it’ s needless to do Hourenso because you think it is a small thing,
but the person thinks it’ s important, it would lead to a disaster. The other
day, a chief of police said this; the police received a call regarding a marital
quarrel, but the chief came to know that information from an external route. He
told his subordinate that he should report all cases regardless of whether it is
a big or small case, and the subordinate was defensive asking why he needed to
repot such a small case of marital quarrel. However, a couple of days later, this
couple committed a terrible crime. The husband attacked the car which his wife
was driving, and that accident was terrible. The wife got critically injured, and

the husband was arrested on site on a charge of attempted murder.

In the case that something unusual happens, the principle of Hourenso says that
the boss should judge whether the content is small or big, important or not. In
our company, 4 lines diary and WAP/DAP are mandated. These are good tools for
Hourenso. Not only 4 lines, but if you attach explanation, anticipating questions,

your evaluation will be higher.
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