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“How to effectively report information (hou-ren—so* in Japanese) - part 17
* Hou means to report, Ren means to communicate, and So means to consult in

Japanese.”

I think that whether the work is good or bad deeply depends on the level of
communication. If you communicate well with people internally and with external
clients, your work will be of high quality. On the other hand, if the communication
is not well done, even if you spend a lot of time and money, you will not get high
praise from your counterparts. I am sure that many people have experienced this,

but it is difficult to carry out. It shows how difficult communication is



What is the essence of communication? How can we communicate well? Inside the
organization you need to do hou-ren—so when you finish tasks and when unexpected
things happen. In early stages, you should do so at least twice in the day and
the evening. In cases of urgent matters, you should do hou-ren—so immediately by
phone. If you can do this, your work will surely be evaluated high, and the rate

of failure in work will dramatically drop.

It is, however, difficult to do hou-ren—-so. Especially junior staff are hesitant
to do so, thinking they may disturb their boss’ s work. Or they believe that they
do not have to report all details. There exists a big mistake. You should not
forget that whether it is important or not will be judged by your boss. Until you
are accustomed to your work and your boss says, ~ You may make the judge about
that. It is up to you” , you must report all details. Your boss would rather to

get frequent detailed reports
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