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“Always work while thinking of the essence.”

Think while acting. Move while thinking of the essence. Sometimes stop and think

about your standing position. Then move again.

Can you say what the essence of the job you are doing is? Why are you doing the



job?

Your motivation won’ t increase because your supervisor orders you to do so.
Please learn something from the job since you are spending precious time doing
it.

Please grow, even if a little, better than yesterday s self.

There won’ t be any joy or excitement in you if your day is only a continuous day

from yesterday.

It is nonsense to make excuses stating that you did not do something because the
instruction was not given to you. If you understand the essence, you will also
notice that it is totally meaningless to shift blame to others. What is important
is whether your own goals overlap with those of the organization and whether you
find your own growth in it. Otherwise, your job will be nothing but the continuation

of pain.

Complaints and dissatisfaction can work positively if they are made to increase
the quality of work. However, those regarding personal working conditions won’ t
only be supported by anyone around, but will exhale negative energy of darkness

around. No one will want to approach a person like that

A rewarding job is not given by others, but should be created by oneself by thinking
that way. You can surely work any kind of job with pleasure if you work sincerely
adhering to its essence. It is because there exists a sense of satisfaction with

work, accompanied by personal growth with autonomy.

Ryoichi Nagata, MD, PhD



