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“Let’ s accumulate little joys and fun”

When you receive unfounded criticism, or when you are arbitrarily given orders,
it may make you want to rebel. It is an unpleasant feeling at the same time.
That is normal for people. However, when this workplace situation continues for
a long time, going to work becomes unpleasant, and you may want to quit your
job. Conversely, when something good happens, even if it’s a trivial thing, that
whole day becomes happy.

I believe that when one’ s own existence is recognized by somebody and your work



is highly regarded, you can truly taste the feeling of happiness. If you can
build an organization that can make this kind of joy and fun an everyday

experience, life becomes fun.

One of the most important aspects of a leader’ s management is management of
human affairs. This means, with each subordinate, have small interactions, and
accumulate communication in daily business. However, the leader who has
misunderstood the delegation of authority based on the belief that they are an
autonomous entity neglects his/her subordinates, deludes him/herself into
believing that email is communication, and abandons essential human affairs
management. When this happens, the organization loses cohesion, and chasing

after business exhausts subordinates

Chatting knee to knee, eye to eye, over a cup of tea, is good even for a short

while. Finding a mutual frequency that resonates is the origin of communication.
It is extremely important when you have a talk to affirm mutual goals and offer
necessary cooperation while respecting one another, to find out whether joining
forces and advancing is a shared value. I think that a person who can do this is

a leader, and someone who would be a capable executive
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