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“Learn from Prof. Drucker Part 2 [Five Questions]”

What does your organization exist for?
Who are the customers for your organization?
What value does your organization have?

What results does your organization produce?

S

What plan does your organization have?

These five questions ask about the fundamentals of an organization. At the same

time, these questions are asking about yourself. How would you answer them?

Prof. Drucker also mentioned that we should not deal with customers whose aim is

to make money, but choose the right customers. As a result, he states that we will



be recognized by the society as a highly reliable company.

The justifiable reason why an organization exists in society is because it
facilitates human resources working for it and can take very good care of them. As
long as the organization does this well, it can proudly continue to exist. Companies
are generally said to exist for shareholders, but it is a misconception. It is

right to understand that companies are kept alive by the society.

Ryoichi Nagata, MD, PhD



