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“Instead of deciding the things you should do, it’s more important to decide the

things you shouldn’ t do”

There are cases where many people have misunderstandings. That is, they think only
about the things they ”“should do” and give no consideration to the things they
”should not do” or things they “don’t need to do.” I think everyone is creating
WAPs and setting goals in their departments and individual work duties. Aren’t
there just records of things that should be done among those? So, they think of
only things that should be done, and do things that they don’t need to do.



In practice, it is more difficult for us to decide what things are OK not to do,
or things that we shouldn’t do. In the end, we think about the things that we
should do from a basis of what we want to do. So, even if there are things that we
don’ t need to do, in some way we think of a reason, and do it. Those things may be
wasteful conduct to the organization, or perhaps even equate to losses for the
company. Naturally, we should have been doing something that was profitable in

that same time.

To be frank, there have been times when I am about to work according to my likes
and dislikes. At that time, I try to bear in mind the following: “Aren’ t I ashamed
that I’m doing this even though I am aiming to be a top—class manager?” In my case,
no one is keeping an eye on me, so if I don’t regulate my own conduct, no one will
warn me of it. With just a little bit of carelessness, I can shame the company. So
I exercise caution. How about if you all try to think that you want to be top-—
class researchers, technicians, or perhaps specialists? I believe you can realize

that ideal.

Ryoichi Nagata, MD, PhD



