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"Foresight, Details Part2”

If you can incorporate time into foresight, your efficiency and certainty will
much improve. You should take actions not only by foreseeing what you will simply
do, but by making detailed action schedules of what and how long it will take to
complete. You can imagine your time flow as a river s flow and plan your actions

according to your capable flow. If you can actually speed up your flow, it will



shorten your time for tasks and greatly improve your work efficiency.

On the other hand, something unexpected can happen. It can be a change of schedule
due to an environmental factor or a delayed schedule affected by other people. In
these cases, you should immediately think of an alternate way because it doesn’ t
go as well as planned on your own even if you do your best. If it is because a
person in front of you or your junior is not performing the task efficiently, it
will be necessary to decide if you can help him/her and correct the course or try
another method with different tactics. If you just look on from the sideline, it
means that you are not using your ability to foresee. Flexible thoughts and taking

action can polish your foresight skills

It is easy to imagine a situation that you have actually experienced, but difficult
if not. You should think in an optimistic way to attain a great goal, however, it
is important to think in pessimistic and conservative ways during preparations. It
is common in this world that things don’t go as well as expected. Therefore, the
only way to avoid mistakes will be by taking actions along the firmly determined
time axis, after building well-prepared plans, obtaining necessary information,
consulting with specialists, expecting possible events and establishing multiple

options
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