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“The ability to read ahead; Foresight — General Remarks”

The importance of having foresight, is indicated both in Article 4 of the Code of
Conduct, and one of the foundations of doing work. I think, perhaps, it is the
most important among the 5 items in the Code of Conduct. Thus, people with high

ability in this area, are capable of producing excellent results which are



essentially different from others. By excellent results, let’s say we mean results

without failures, and being able to have related parties’ agreement.

To acquire this ability, the following three points are important.

Amassing personal experiences of success by reading the future (and personal
experience of prevented failures). (If you do this, you can understand the

importance of having foresight, and you will gaina desire to refine this ability)

While doing the things now that you should be doing, having a habit of thinking
about the next thing you will do. (You will be able to defend against mistakes by

thinking “on the move”, while developing the power to concentrate)

Acquiring the habit to look at your current self (present condition) from a
viewpoint of the future (the things you want to do moving forward) what should you

do now, what you should prepare for, what you should not do.

If you acquire the habit of thinking about the future every day, you can dissect
even huge projects into small chunks and you can have a concrete vision for them.
Then, think of several options for future action. You can also assume the events
that can happen if you select each option, taking steps in advance. Also by
thinking of it from many viewpoints like what human resources it requires, cost,
time, and risk, etc, you can have an eye on optimization. Here, there is no right
or wrong concept, just thinking about the probability to predict the future. To
reach this level, it will take time and a fair amount of experience, but if you
firmly acquire the three points mentioned above, you will acquire the skill little

by little.
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