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Do not miss an omen.

There always are omens before problems occur. Problems such as complaints from
clients, accidents and breakdown of facility equipment, a serious business mistake,
HR problems, all have some kind of omen. If you do not miss the omen and take
appropriate actions, it will not become a problem, and will be handled

appropriately.

I believe that serious business mistakes can be avoided if individual processes
are managed with time axis 1in each project. This 1is called process

management. Thus, in each department, job performance will be decided depending



on whether or not managers give accurate instructions and manage the time and the
progress. One—sided instruction, which only the manager can understand, creates
problems for subordinates. Managers should get their subordinates to understand
the purpose of jobs. Managers who do not interfere and don’ t consider the time
axis or the time limit or check on progress are unfit leaders. A leader has the

role of managing jobs of an organization.

On the other hand, if there are some people who think that HOURENSO is the action
subordinates have to take for their manager, it is not correct. HOURENSO means
that the organization builds a system (institution/rule) to share necessary
information in order to achieve a goal and complete the work within a time limit,
efficiently, and absolutely checking the system in time axis properly. Once again,

I would like executives to think about whether your HOURENSO is appropriate or not

Ryoichi Nagata, MD, PhD



