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“A goal is a promise you make to the future you”

Which direction you should go in to be on a path to your goals? How do you advance
this path? What the last stop will be? You determine this path for yourself. When
you fix your eyes on the image of the self that is at the last stop on the path,
you will understand what goals you should establish to get there. Your future self
and your current self make a promise. When you do this, the image you want to
become, the image you should build, the image you must become, becomes distinctly

visible.

I believe this means that, therefore, you are establishing a way to achieve your
goal. If you set a target that cannot be achieved, you will break your promise
with your future self. In doing so, you deceive yourself. You would not like a
self like this. Once you visualize a self that you like, a self that you can admire,

you will be filled with a healthy energy to keep going



April is the beginning of the new fiscal year. We will set performance goals for
the year at this time. I view the contract statuses and past performances in each
division, and then set the appropriate goal. The strong will and enthusiasm that
allow you to accomplish a goal, even if some hardship happens, will help you grow.

Can you say what this year’ s goals of your department are?

Ryoichi Nagata, MD, PhD



